Five-Year Strategic Plan 

for 

Trinity United Church of Christ

Wadsworth, Ohio

THE VISION

This is an exciting time to be a part of Trinity United Church of Christ. I am beginning my sixth year as Senior Minister. I have used these past years to get to know many of you and to assimilate myself into the rich history of Trinity Church. It seems to me that the time has come for us to be intentional about our vision for this body of believers and its mission to God’s world. I am convinced from both the history of this congregation and the responses gleaned from our surveys and Cottage Conversations there is evidence of not only a rich investment by the visionaries of the past but also a yearning in the present to remain a dynamic spiritual center in the heart of Wadsworth. To see why this is important, ask yourself: "Where would I be today without the spiritual and social ministry of Trinity Church? Where would this community be without the faithful ministry of TUCC?" 

More than 150 years ago a group of six persons meeting in their various homes had a vision for the birthing of a new church that would make a spiritual and social effect on this area. Within a few years, they bought a building from Aaron Pardee. This was to be Trinity’s first of four sanctuaries. Over the years other members took ownership of that vision as they sought to make it relevant to their own day and the new challenges they faced. They did extensive remodeling, built new sanctuaries and classroom space. They added basements, fellowship halls, bathrooms and kitchens (real innovations in their day!).

To make the vision a reality each new generation made sacrifices in time, talent, and money. They had auctions, made dinners, sold quilts, worked on remodeling the building, and went that extra mile in their personal giving. Because of their vision, thousands of lives have been touched by the gracious love of God. 

We stand in a long line of lay and clergy alike who were visionary leaders. Nineteen pastors have preceded me in this place, each doing their task of plowing ground, planting the seeds of faith, watering, cultivating, and at times reaping the harvest of changed lives. Countless lay people have taught, sang, served on boards, been elders and deacons and contributed in ways known only to God. Each helped to nurture the vision that has made possible the fruits of Trinity Church we now enjoy, and, in turn, what we do today continues to keep the vision alive for those who will follow us.

As I have listened to and talked with at least 250 members and former pastors, I deeply feel a sense of thanksgiving for the faithfulness of so many who have weathered the ups and downs of congregational changes these persons have held true to the vision. 

We are now at a vital crossroad in the life of this great congregation. But we do not face these challenges alone. A strong foundation of faith has been laid for us. The visionaries of the past have handed us the torch that will lead us into the unknown future. Given our readiness and faithfulness, let us build on this firm foundation. Let us do even greater things for God as we stand on their shoulders. 

Following their example, we commit ourselves to working together as a team with a great enthusiasm for a positive future. At the Cottage Conversations one person said, “The last 3 years have seen new “aliveness” and activity, and for that reason God wants us to be here.” Another person stated that, “A former member came back and saw a difference in the congregation.” Still another mentioned that, “One visitor said it feels like home.” 

This renewed communal feeling and our commitment to remain a sound spiritual foundation grows out of our common belief that God has called us to this ministry, at this place and at this time, just as clearly as God called our spiritual ancestors to their vision more than 150 years ago. Truly, now is a time to celebrate what God has done in the past and is doing in the present. 

When things appeared bleakest, our spiritual ancestors challenged themselves and their generation to get up one more time and move forward with the leading of God. The challenges faced in building new sanctuaries, drought, war or the Depression could not dissuade them from accomplishing the vision that God had set before them. They believed that when God called them to a task, God would also provide all that they needed to accomplish it. Can we believe anything less?

Many have seen pastors come and go, each bringing God's promise and a bit of hope. 

Sometimes those hopes were realistic, other times they were not. I do not ask you to believe that I am any different from my colleagues who preceded me. Each pastor did what they could do with what they had to work with: their own abilities, the talents of the members, the resources available, and the willingness of the congregation to be faithful to the vision. 

Why do we believe that things are different now? I believe that we are experiencing a kairos moment, a point when leadership, willingness of the people, proper resources, and opportunity all come together at the same time. The English Bible translates this Greek word kairos as "the right time" or "the fullness of time". I believe this is such a moment. The time is ripe for the witness and service of the church to recapture its place in society. God has gathered us together from many and diverse places, at this place and at this time in order to bring to reality God's dream and vision for this area. 
Each member of a local congregation of the United Church of Christ exercises a ministry within the context of his or her life. In the baptismal vows we affirm that we,

“… promise, according to the grace given us, to grow in the Christian Faith, to be a faithful member of the church of Jesus Christ, by celebrating Christ’s presence, by nurturing Christ’s mission in all the world.”

Supporting and nurturing ministries are primarily the responsibilities of the members as they reach out to others and as they care for the current membership. The joy of membership can be found in the continual discovery of the abilities, interests, and passions of all members of Trinity Church. It is my great prayer that together we will move forward on the path that will lead us into the future that God is even now creating for us. Let us seize the moment with boldness and faith!
THE PROCESS OF PLANNING
The success of any organization is fostered by imagination in the present and realized by implementation in the future. To that end, from time to time organizations undertake the production of a strategic plan. A strategic plan is an organization's process of defining its strategy, or direction, and making decisions on allocating its resources to pursue this strategy, including its capital and people.
The plan you now hold began by asking questions on two surveys given to the congregation in the fall of 2007. Further Cottage Meetings were held during the Lenten season of 2008. The Research and Planning Board (R&P) began to meet and assess the information gleaned from the survey results and the Cottage Meetings. It was further discerned that input (in the form of goals) from the Boards of Trinity Church were needed in order to involve a breadth of visions from across the congregation. 

The pages that follow contain five categories for which goals were developed. These categories are:



Physical Plant



Administration



Ministry



Mission



Stewardship

The TUCC Strategic Plan thus contains these five categories with supporting goals under each. R&P further discerned that there was a need for four overarching goals that should permeate throughout the plan. Page five of this plan contains a flow chart that illustrates these points.

Staff members, boards and the congregation itself will need to actively engage the plan in order for it to have success. Communication will be essential. This includes a clear and redundant system of communications in a form that members can both understand and use, as well as having full and ready access to all information they need to participate fully. We will strive to utilize newsletters, news releases, regular written reports, pulpit announcements, the web site, email, Facebook and other forms of communication so that might reach the largest number of members of the congregation. However, there reaches a point where these forms of communication simply add more chatter than meaning. Members need to take individual responsibility for "getting" the information necessary to participate in and be aware of the progress of the plan.
MISSION STATEMENT

Trinity United Church of Christ exists to share the love of God

within our community and beyond!

VISION STATEMENT

A growing community of Christ’s followers,

seeking to serve our world with Christ’s compassion.

CATEGORIES
1. PHYSICAL PLANT
2. ADMINISTRATION
3. MINISTRY
4. MISSION
5. STEWARDSHIP

OVERARCHING GOALS
*   Every member exercises a ministry on behalf of the church of Jesus Christ

*   Every program is an entry point into the fellowship of Trinity Church

*   The congregation will strive to maintain a small church feeling, while at the same time offering opportunities found in larger churches

*   An emphasis on excellence and quality in all areas is essential
GOALS
Specific goals categorized according to the above five Categories above
ACTION PLANS AND STEPS
Detailed implementation steps for each goal
EVALUATION

What did we do right? What could have been done better?

What should be eliminated if this is repeated?

What new aspects need to be included when this is repeated?

CATEGORY 1: Physical Plant

PHYSICAL PLANT – In 2014 the main portion of the campus of Trinity Church (it’s Sanctuary, Prayer Chapel, Old Fellowship Hall, Blue Room, etc.) will turn 100 years old. This building is the longest serving structure Trinity Church has ever maintained. The Education Wing is currently 53 years old. Our forbearers bequeathed these facilities to us. They were built to meet the ministry needs of their time as well as to provide “hope” into possible future ministries. 

We need to assess our current needs and vision of the future in terms of what building requirements will meet our needs. Trinity has a proud heritage of being a downtown church. While exercising our ministry in the heart of Wadsworth has its advantages it also brings certain restrictions in terms of physical space and configuration. 

Each generation has made building modifications that have enhanced the ministry of Trinity Church. In our generation technology poses a particular challenge. Certain modifications can and must be implemented in order to keep pace with the world in which we live. 

	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Physical Plant A - To meet ADA compatibility standards  by 2016
Goal Strategy:


We will make the Sanctuary level restrooms Handicapped and family friendly by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Review
	
	
	
	
	

	A. Review American’s with Disabilities Act (ADA)
	Trustees
	Within 30 days of implementation of plan 
	Secure ADA design criteria booklet(s)
	Materials;

Committee to review
	Cost of materials

	B. Complete feasibility study on existing rooms
	Trustees (possible sub-committee)
	Within 30 days of implementation of plan 
	Report findings to Trustees for prioritization
	Committee to review
	None

	C. Survey resources (skills) within the congregation
	Trustees
	Summer 2012
	Identify available workers to implement construction plans
	Volunteers
	None

	D. Present conceptual design to Consistory and congregation
	Trustees
	Fall 2012
	Acceptance of plan 
	Plan, committee to present
	Cost of copying plans

	II. Implementation
	
	
	
	
	

	A. Work begins to make Sanctuary level restrooms accessible
	Trustees, volunteers with needed skills
	January 2013 - ?
	Completion of renovations
	Volunteers and/or outside contractors
	$5,000. – 10,000


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Physical Plant B - Renovate existing and implement new parking strategies to coordinate 
with any future building development (2011-2016)
Goal Strategy:


We will work with Research and Planning to implement such changes as deemed necessary
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Research
	
	
	
	
	

	A. Continue to be in communication with R & P or their designate as building plans evolve so that adequate parking can be addressed
	Trustees and other appropriate committees
	2011 -2016
	Work with other committees to ensure building design includes parking considerations
	Volunteers
	Unknown


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Physical Plant C - Create a public, user friendly “Dedication Brick Locator” for the 

memorial bricks in the courtyard by September, 2012
Goal Strategy:


We will research, and implement a plan to publicize memorial brick locations by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Research - Completed
	
	
	
	
	

	II. Implementation
	
	
	
	
	

	A.  Produce hardcopy of an existing blueprint/schematic of the landscaping/brick layout of the courtyard
	Karen Lapidakis- contact Kip Shipley at WHS (CAD Teacher) acquire a possible existing layout on file (Kyle Knight) or possibility of assigning a student to produce one for class credit.
	March-April 12, 2011
*New deadline of May 10, 2011

	Report on contact with Kip Shipley
	Phone, photograph courtyard

* Contact made-meeting pending


	NA

	B. Produce a hard copy of courtyard plan to use as a working rough draft for the committee
	TBA

*Karen Lapidakis


	June 2011
	Rough Draft
	Computer

CAD resource

Student

Printer
	Unknown

	C. Use the working rough draft to produce ideas for implementation of final product
	TBA

*All committee members
	September 2011
	Working rough draft
	TBA
	Unknown

	III. Evaluation
	
	
	
	
	

	A. Assess progress, diagnose needs, plan continued implementation.
	TBA
	TBA
	TBA
	TBA
	TBA

	B. Future Goal: Final production of “Dedication Brick Locator”

TBA


	TBA
	TBA
	TBA
	TBA
	TBA


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Physical Plant D - Create a process to evaluate, discard/replace, and catalogue church 

banners and paraments by September 2015
Goal Strategy:


We will assess the condition of all church owned banners and paraments and replace/repair those items 

needed by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Research
	
	
	
	
	

	A. Update the catalog  of all current church banners and paraments
	All MFAC members


	September 2010 – September 2011
	Produce a printed catalog of all church banners and paraments
	Phone

Direct contact


	NA

	B. Compile information in printed form and return to MFAC for dissemination
	Form subcommittee members
	November 2011 – March 2012
	Printed Table of Contents
	Subcommittee members
	NA

	C M&FAC review of evaluated banners and paraments
	TBA
	May 2012
	Review of items
	All MFAC
	NA

	II. Implementation
	
	
	
	
	

	D. M&FAC will determine how to proceed with replacement or repair findings
	TBA
	September 2012
	TBA
	TBA
	NA

	E. M&FAC subcommittees to report on progress of project and consider storage system for items
	TBA
	September  2013
	TBA
	TBA
	NA

	II. Evaluation
	
	
	
	
	

	A. Subcommittee to report back to MFAC
	TBA
	September, 2014
	Report Findings to MFAC
	NA

	NA

	B. Dedication of commissioned, replaced or repaired banners and paraments
	TBA


	September 2015
	
	
	


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Physical Plant E – Assess entire campus for overall appeal and functionality (2011-2016)
CATEGORY 2: Administration

ADMINISTRATION – Trinity Church has a long history of strong leadership both lay and clergy. Effective administration of the operation of Trinity Church is in the vital interest of the entire congregation. 

In the biblical model of ministry the role of the clergy is to recruit, equip, train and support lay ministers. All members of Trinity United Church of Christ exercise a ministry on behalf of the church of Jesus Christ.
	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Administration A - Increase church staff by one paid position by 2014
Goal Strategy:


We will work towards hiring a Director of Youth and Young Adult Ministries by 2014
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Research
	
	
	
	
	

	A. Devise a list of characteristics of the job expectations & job description this position will entail.
	CE Board
	Spring 2011 – Fall 2011
	Written job description, list of job characteristics
	Survey sister UCC churches; possibly utilize an employment agency
	NA

	B. Compile a separation of duties list between this new position and current Supervisor of Sunday school position
	CE Board
	Spring 2011 – Fall 2011
	Written list of division of duties
	Clear job descriptions from each position
	NA

	C. Consider if this might be a part of an Associate Pastor position
	CE & Church & Ministry
	Fall 2011 – Spring 2012
	Work towards a viable position that encompasses what is best for Trinity Church at this time
	Committee members to coordinate
	NA

	I. Implementation
	
	
	
	
	

	A. Work towards a search and hiring phase
	CE & Church & Ministry
	Spring 2012
	Final decision as to what this position will be.
	Committee members to coordinate 


	NA

	B. Work with Stewardship on funding issues with new position
	CE & Stewardship
	Spring 2012 – Fall 2013
	Funding options explored and implemented
	Committee members to coordinate
	Current conference guidelines for  similar positions

	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Administration B - Promote Quality Church Leadership (2011-2016)                                                                                                                                                                                                                 

Goal Strategy:


We will increase lay leadership in the 30-40-age bracket over the next five years by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	Staffing
	
	
	
	
	

	Create a mentoring program
	Trustees
	2011-16
	Young adults will begin to “learn” about Trinity “systems” (i.e. sound, heat, lights, etc.)
	Time
	Minimal

	“          “
	Koinonia
	2011-16
	Young adults take on leadership rolls to implement social events
	Time
	“ “

	“          “
	CE Board
	2011-16
	New Sunday school teachers recruited, trained mentored
	Time
	“ “

	“          “
	Trinity Callers
	2011-16
	Calling on shut-ins, hospitalized, etc.
	Time

	“ “

	 “           “

	Church & Ministry
	
	Young adults learn how to prepare and serve funeral meals
	Time
	“  “


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Administration C - Improve overall communications throughout Trinity Church by 2012
Goal Strategy:


We will update brochures, continually update front sign information, improve signage throughout building, 

update website and keep it current, develop welcome bags, update consistory notebook, improve publicity in the 

community and follow the Golden Rule of courtesy by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Implementation
	
	
	
	
	

	A. Update brochures
	All Boards
	ASAP
	Information about: Mission projects, education opportunities, ministries, facilities, history, music, etc.
	Research, creativity, pictures
	Cost of printing (photocopying)

	B. Front sign information
	Custodian
	Timely manner
	Current information, thoughtful sayings, up to date
	Sign already in place, letters and numbers available, accuracy
	NA

	C. Improve signage around building
	Trustees
	Fall 2011
	Easy to read and follow signs to locate: office, sanctuary, library, classrooms, nursery, etc.
	Signage, awareness
	?

	D. Update Web Site
	Web master
	Ongoing
	Current information, nothing out of date, user friendly, inviting
	Internet access to update site
	NA



	E. Welcome Bags
	Koinonia & C& M, subcommittee of outgoing members who will be available Sundays to identify visitors
	Ongoing
	Informational materials, up-to-date brochures, welcome gifts
	Updated brochures
	?

	F. Update Consistory notebook
	Administrative Assistant
	Ongoing
	Library notebook kept up to date with minutes and information, raise congregational awareness of book’s existence
	Monthly minutes and information
	NA



	G. Improve publicity in community
	Boards, staff
	Bi-monthly, participate in community events
	Articles in papers and on WCTV, Pictures in papers and on WCTV, participation in Blue Tip Parade & events such as Craft and Herb Festival, Sidewalk sales, Buehler’s Patio sales, Candlelight walk, etc.
	Improve ability to present facts, meet deadlines, cooperation of all Boards, officers and staff, operating and accessible digital camera
	?

	H. Golden Rule
	ALL
	Always
	Keeping all informed, consideration of others, accepting responsibilities
	Kindness, consideration, thoughtfulness 
	NA


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Administration D – Establish Clear Personnel Oversight by 2013                                                                                                                                                                                                                 

Goal Strategy:


We will codify policies and practices in handling personnel issues over the next two years by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	Staffing
	
	
	
	
	

	Updating personnel policies
	Boards with staff oversight
	2011-12
	New comprehensive personnel policy written
	Time
	Minimal

	Create a review/evaluation process that is normative for all staff
	“     “
	2011- 12
	Standardized staff evaluation form created (including timelines)
	Time
	“ “

	Update all staff job descriptions
	“     “
	Ongoing
	Descriptions approved and kept on file
	Time
	“ “

	Create organizational Chart for administrative work flow
	Staff
	Ongoing
	Work flow chart created
	Time

	“ “


CATEGORY 3: Ministry

MINISTRY – The official membership rolls of this community constitute the organized institution known as Trinity United Church of Christ. Names on paper, however, do not delineate what those members are called to do. In baptism each Christian dies to self and rises to new life in Christ. In this new life the baptized live into a ministry exercised as a daily calling. The church, then, must engage each member in faith formation so that they might nurture the gifts and graces each possesses. Trinity Church will seek to organize offerings in a wide variety of areas so that members can take advantage of programs that help them reach their potential as ministers of the gospel of Jesus Christ. 

	Trinity United Church of Christ: Action Plan and Steps to Implement Go


Goal: Ministry A - Increase average worship attendance by 5% over the average attendance of 

the previous year for each year of the plan (number includes a combination of new members and 

reactivated TUCC members)
Goal Strategy:


We will raise community awareness of TUCC through marketing by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Marketing
	
	
	
	
	

	A. Advertise special church events around town – e.g. concert series, Amelia Earhart event, Holy Week services, etc.
	Church & Ministry
	Spring 2011
	Place flyers in grocery stores, banner across 94, utilize Strand marquee, digital sign (see Building Improvements section) etc.
	Materials;

Staff to create & post
	Cost of materials

	B. Utilize marketing opportunities with Grizzly Club Preschool and Wee Twos
	Church & Ministry

Christian Ed
	Fall 2011
	Increased information and interaction between TUCC and  Grizzly Club/Wee Twos
	Materials;

Staff to create & post
	Cost of materials

	C. Utilize The Post – article on what the church offers, upcoming building renovations, etc.
	Church & Ministry
	Spring 2011
	Increase number of articles and postings in local papers and online events calendars
	Staff to coordinate
	Cost for Events listing on Worship page?; articles & community announcements are free

	D. Include material about TUCC in Newcomer’s Club information
	Church & Ministry
	Spring 2011
	Informational brochure given to those moving into community through “Welcome Wagon” type of community groups
	Materials;

Staff to coordinate


	Cost of materials


	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Marketing (con’t)
	
	
	
	
	

	E. Expand “Bring a Friend to Church” to “Bring a Neighbor/Friend to Church” for all membership
	Church & Ministry

Christian Ed
	Fall 2011
	“Bring a Friend/Neighbor  to Church” Sunday scheduled multiple times a year
	Staff to coordinate
	None

	F. Replace sign in front of church with digital sign
	Trustees
	Fall 2012
	Procure quote for electronic signage
	Staff to program sign
	Cost of sign


Goal Strategy:


We will continue to strive for a more welcoming Sunday morning environment by:

	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	
	
	
	
	
	

	II. Worship
	
	
	
	
	

	A. Add a contemporary worship service
	Church & Ministry
	Winter 2011
	An alternate type service scheduled (perhaps once a month to start; possibly noon on Sunday with coffee & pastries or even light lunch in fellowship hall)
	Staff to coordinate and run; music, AV, clean-up, marketing, etc.
	Cost of meal, marketing

	B. Create a “buddy” system for visitors who are interested – possibly through welcome center
	Church & Ministry

Koinonia
	Spring 2012
	When visitors come to welcome center to find information, person manning center can connect visitors with a member who will sit with them during service and be a contact for any questions; for visitors too shy to approach welcome center, possibly a box to check on attendance pads to receive a buddy the next time they attend?
	Staff to coordinate and act as buddies
	None

	III. Building Improvements
	
	
	
	
	

	A. Café/Coffee Bar/Welcome Center for membership gathering, as well as potential members (Grizzly Club parents, etc.)
	Trustees

Koinonia
	Winter 2012
	Café planned and implemented 
	Staffing?
	Cost of building materials, coffee and other food offerings, staff?

	B. Create permanent welcome center
	Trustees

Church & Ministry

Koinonia
	Winter 2013
	Needs to be easy to find and informative; recommend having someone to staff each Sunday, so visitors have a live person to talk with; possibly combine with coffee bar?; possibly coordinate buddy system?
	Materials,

Staff to coordinate attendant schedule and run, possible building materials if cabinet or something needed
	Cost of information materials, welcome gifts, possibly building materials


Goal Strategy:


We will increase our community presence through fellowship events by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	IV. Events/Activities 
	
	
	
	
	

	A. Hold community events at church to draw in potential members
	Church & Ministry?
	Spring 2011
	Programs developed and implemented that showcase TUCC to the community (with emphasis on intergenerational and recreational)
	Staff to coordinate and run
	Cost of event, refreshments, marketing materials

	B. Young adults activities – open to non-members (invite only) to draw in potential members
	Church & Ministry?
	Fall 2011
	Plan and institute events/trips for young adults (i.e. winery tour & tasting, bowling)
	Staff to coordinate
	None


	C. Implement age level small groups to connect people within the church
	Senior Minister, CE
	Fall 2012
	Age level groups developed and implemented
	Staff to coordinate
	?

	D. Expand Parish Nurse Program
	Parish Nurse/staff
	Ongoing
	Implementation of a broader program that includes more health care professionals and more health related learning/caring opportunities
	Parish Nurses
	?


	Trinity United Church of Christ: Action Plans and Steps to Implement Goals


Goal: Ministry B - Increase Sunday school attendance by 5% over the average attendance of 

the previous year for each year of the plan (number includes a combination of new students and 

reactivated TUCC members)
Goal Strategy:


We will hold a Fall Family Fun kick-off event/carnival following the first day of Sunday school in the fall:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Implementation
	
	
	
	
	

	A. Provide “bouncy” house(s)
	Koinonia/CE
	Reserve 4 months prior

Fall 2011
	Rent Romp-n-Stomp and/or Mr. Funs
	Jump house/ Dunk house
	$330-400

	B. Carnival food
	Koinonia
	Start prep 6 weeks before. Set up and operation day of
	Popcorn machine, Snow Cones, Hot Dogs, Lemonade/Water, etc.
	Rental of popcorn/cotton candy/snow cone machine, Grill hot dogs, large cooler for drinks, Food supplies
	$300-400

	C. Carnival games
	CE, Sunday School teachers, Senior Highs
	Create games prepare 6 weeks before, work the game the day of
	Ring toss, Baseball/milk cans, duck ponds, etc.
	Creativity, Game materials
	Minimal

	D. Balloon man
	Koinonia
	Reserve 4 months before event
	Entertainment prizes
	None

	$50

	E. Face Painting
	CE
	Secure painters 2-3 weeks prior, painters day of
	Faces painted
	Face paint, water
	$20

	F. Canopies/Tents
	Trustees
	Reserve 4 months prior, rope off upper deck and set up day of
	Canopies over food and games as needed
	Canopies/Tents, electrical cords
	???

	G. Food Drive
	Mission Committee
	Ask each visitor to bring cereal of other items to stock Williard Food Pantry
	Food collected
	Collection boxes
	NA

	H. Prize table
	Consistory
	Collect small prizes and candy to give as tickets (which are earned by playing the carnival games) are redeemed
	Prizes
	Tickets, small prizes
	Minimal

	I. Advertise event
	C & M
	Send home flyers with VBS students, advertise at Farmer’s market throughout summer, Link, web page, medinacountyevents.com, sign out front
	Signs, flyers, online postings
	Computers, paper, creativity
	Minimal


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Ministry C - Create a youth and young adult group which meets monthly for fellowship and 

discipleship                                                                                                                                                                                                                

Goal Strategy:


We will implement age level small groups to connect people within the church
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Implementation
	
	
	
	
	

	A. Delineate age level groups within the congregation
	CE, Rev. Doty, other Boards as needed
	Fall 2011
	Created list of small groups gathered around a common goal:

e.g. Habitat House group

New Orleans Mission group

Young Adult Sunday School

White Water Rafting group

Lock-ins

Hayrides/Pumpkin Patch/Fall Festival group

Summer Carnival group 

Picnic/Hog Roast group, etc. 

Other opportunities may include (which also might generate fund raising): Variety Show (entire congregational involvement);

Drop-n-Dine (parents night out);

Drop-n-Shop (Parents shop during holiday times);

Dinner and Puppet Show;

Muffins and Moms (mothers day time – Sunday of Mother’s Day before Worship;

Doughnuts & Dads (same concept);

Movie Night;

Dances (throwback proms);

Breakfast with Santa;

Monthly Sunday School Challenges
	Locations, supplies, volunteers
	Work to fundraise for each of these situations


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Ministry D - Assess the feasibility of creating an active contemporary music program 

within the next five years (2011-16)
Goal Strategy:


We will research the practices of other churches and dependent on the outcome of internal research will 

work for implementation:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Research
	
	
	
	
	

	A. Contact professional musicians in-house to gather information about programs at other churches.
	TBA

	September 2011 – September 2012
	Contact professional musicians at TUCC to gather information about other active musical programs at surrounding churches
	Phone

Direct contact

Online, email

Professional musicians and other members of the congregation
	NA

	B. Compile information and return to MFAC for dissemination and review
	TBA
	September 2011 – February 2012
	Acquire list of various churches to contact for possible interviews with music directors
	Form subcommittee members
	NA

	C. M&FAC review of proposal and possible approval or refinement of plan
	TBA
	February 2012
	Possible review of list of area church contacts.
	Assign subcommittee members to tasks as needed
	NA

	D. M&FAC will determine who to contact in various churches
	TBA
	March 2012
	TBA
	TBA
	NA

	E. M&FAC subcommittees to determine interview scheduling
	TBA
	April – June 2012
	TBA
	TBA
	NA

	II. Implementation if so desired
	
	
	
	
	

	A. Subcommittee to report back to MFAC involve Church & Ministry if actions are to be taken
	TBA
	September, 2012
	Report Findings to MFAC
	NA

	NA

	B. Brainstorming session to produce ideas to proceed with project
	TBA


	January 2013
	Public announcements through school music department, music store, locate available instruments for use, target 5th graders, offer music lessons by TUCC members, TUCC Idol Contest, TUCC members as mentors
	Professional musicians
	NA

	C. Produce plan of action to proceed with an acceptable plan of action to incorporate an active contemporary music program
	TBA
	March 2013-2014
	TBA
	TBA
	TBD

	II. Evaluation
	
	
	
	
	

	A. Implement  an active contemporary music program if so desired by the congregation
	TBA
	May 2015
	TBA
	TBA
	TBD


CATEGORY 4: Mission

MISSION – Outreach to others has always been an important component of ministry at Trinity Church. As a “Five for Five” Church we support the five main offering opportunities delineated by the United Church of Christ. These five opportunities are: Our Church's Wider Mission (OCWM), Neighbors in Need, One Great Hour of Sharing, Strengthen the Church, and the Christmas Fund. In participating in these offerings we join other UCC congregations in mission and ministry in the United States and around the world. We also support the CUE (Chicago, United and Eden) Seminaries, any Seminarian In Care we might have, and members who participate in the Partner’s in Ministry and Education for Ministry programs. As the needs of this world constantly change no list of our missional activities is complete. We do, however support local, national, and global missions including: CROP Walk, Blanket the World, Crossroad, United Church Homes, Salvation Army, Wadsworth FISHFIFISFFIFISFOIHabitat, SARA, disaster relief, intergenerational and youth mission trips. We engage members in work at the Williard UCC Food Pantry and with our missional covenant church Miller AVE UCC. 

We also view our building as part of our outreach. We offer space to two meetings of AA, the Red Cross for CPR classes, Wadsworth Meals on Wheels, Grizzly Club Pre-School, and other groups as the need arises.

	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Mission A - Increase mission education, visibility and opportunities on a local, national and 

international level over the next five years
Goal Strategy:


We will raise church awareness of the missional challenges of the 21st century by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Education
	
	
	
	
	

	A. Devise ways to educate the congregation about missional opportunities
	Mission Board, CE, Rev. Doty
	Spring 2011 & ongoing
	Created Sunday School Forums, Link articles, Guest Speakers engaged, pulpit exchanges, intergenerational mission/work trips planned, creation of informational packets
	Miller AVE video, create Williard Food Pantry video, Tom G., Charlie (Williard), National Staff
	Honoraria for guest speakers

	II. Visibility
	
	
	
	
	

	A. Create mission education centers (narthex, front and rear entrance, library, etc.)
	Mission, Trustees, M&FA
	Summer 2011
	Centers constructed, e.g. shelving, baskets, signage, pictures, etc.
	Materials;

Board to create & post
	Cost of materials

	B. Devise ways to measure “un-trackable” mission giving (e.g. cereal, stamps, mittens, disaster buckets, meeting space, etc.)
	Mission, Stewardship
	Summer 2011- Summer 2012
	Comprehensive report to congregation of all missional giving
	Materials to produce report
	Cost of materials

	III. Opportunities
	
	
	
	
	

	A. Focus on local mission
	Mission Board
	Ongoing
	Raised awareness of and participation in the mission of: Salvation Army, FISH, Marion’s Closet, Miller AVE, Williard Food Pantry
	Materials;

Board to coordinate


	Cost of materials

	B. Focus on National mission
	Mission Board
	Ongoing
	Raised awareness of and participation in the mission of: New Orleans relief, Heifer International, Habitat for Humanity
	Materials;

Board to coordinate


	

	C. Focus on international mission
	Mission Board
	Ongoing
	Raised awareness of and participation in the mission of: Ghana scholarships, National UCC international relief efforts, intergenerational mission/work trips
	Materials;

Board to coordinate


	Fundraise for mission trips


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Mission B - Increase financial commitment to local missions over the next five years
Goal Strategy:


We will raise our financial support for Miller AVE and Williard Food Pantry

	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Implementation
	
	
	
	
	

	A. Create a Williard line item
	Mission, Stewardship, Financial Secretary
	2012 Budget
	Start line item at $500 and then add $500 a year until 2016 (when line item will be $2500)
	Support of Congregation and Staff
	Fundraising

	B. Increase Miller AVE line item
	Mission, Stewardship, Financial Secretary
	2013 Budget
	Increase line item by $500 a year until 2017 (when line item will be $7500)
	Support of Congregation and Staff
	Fundraising




CATEGORY 5: Stewardship

STEWARDSHIP – A healthy and growing church requires a sound financial base. People need to be encouraged to make stewardship a priority in their lives. Stewardship is no longer just for the Fall, and it's never been just about money. Whether it's care for God's creation, attention to our families and relationships, making the most of talents and skills, or being responsible and generous with our finances … it's all stewardship. And it's all the time.
Being stewards in the household of God is intensely counter-cultural in significant ways. We live in a society where we are taught explicitly and implicitly that to be truly human is to be self-sufficient, independent, protective, competitive, acquisitive, and accumulative. In other words we are taught to be consumers. 

What are the marks of being this counter-culture household of faith? We are interdependent and collaborative – we need each other, others need us. We share surplus so each has enough. Our spirit is nourished by living up to who God made us to be. Our worth is given by God. We have a unique ministry opportunity to liberate members to order their stewardship lifestyle according to our shared faith values.

	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Stewardship A - Enhance stewardship awareness within the Church, by implementing a

monthly communication program to begin in September 2011.
Goal Strategy:


We will create a year round stewardship mentality:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Development
	
	
	
	
	

	A. Develop a list of stewardship themes, and assign one theme to each month, with the first month being September 2011.
	Stewardship committee to discuss and agree on two themes per committee meeting listed below.  Person listed responsible for proposing a theme:


	January 2011 through June 2011
	Stewardship Theme Examples:

· What is Stewardship?

· Introduce the new written, verbal, and visual aid methods we will be using to communicate financial information.

· Managing God’s Money

· Time & Talent

Cost Increases
	Internet,

Stewardship Books,

etc.
	NA

	B. Develop visual aids to communicate the status of church finances, to be updated monthly.


	Stewardship
	January 2011 through June 2011
	Plan: Discuss and decide upon three visual methods to be implemented.  For example:

Line graph in bulletin illustrating actual receipts vs. expected receipts over time.
	Office supplies
	Minimal

	I. Implementation
	
	
	
	
	

	A. Written communication of each monthly theme.


	Stewardship member responsible for theme of month.
	Sept. 2011 – and ongoing


	Article to become insert in Bulletin and Link (one per month)
	Writer to submit article to Cheryl.
	NA

	B. Verbal communication of each monthly theme.


	Stewardship member responsible for theme of month.
	Sept. 2011 – and ongoing
	Pulpit Announcement (one per month)
	Speaker

Time in service
	NA


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Stewardship B - Increase fiscal responsibility with each member over the next five years
Goal Strategy:


We will work to establish a healthy and growing church with a sound financial base by:

	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	
	
	
	
	
	

	I. Implementation
	
	
	
	
	

	A. Assess need to restructure our accounting system using a responsible business model incorporating accountability and transparency
	Stewardship, Treasurer, Financial Secretary
	January 2011
	Financial software utilized so that it provides detailed tracking of all incoming and outgoing monies
	Appropriate software program to meet Trinity’s needs
	?

	B. Quarterly financial report for congregation
	Financial Secretary
	Quarterly beginning in April 2011
	Better communication, Congregation will receive a quarterly detailed financial report
	
	

	C. Annual third party audit
	Third party auditor, Financial Secretary, Treasurer
	January 2012 (2011 audit)
	An accurate audit
	Employing outside auditor
	$3,000 +

	D. Boards make quarterly adjustments to budgets as needed
	All boards
	2011
	Boards operate within their budgets, making program adjustments as needed to achieve balance
	Monthly detailed reports at least one week prior to Board meetings
	NA

	E. Develop a recommended donation schedule for individuals, groups and organizations using our building
	Trustees
	2011
	Schedule (e.g.: Grizzly Preschool, Red Cross, AA, Weddings, etc.)
	Study of present system and implementation of needed reforms
	NA


	Trinity United Church of Christ: Action Plan and Steps to Implement Goals


Goal: Stewardship C - For each of the next five years, generate annual revenue at 100% of annual 

budgeted expenses, in order to support the visions described in the Church’s Strategic Plan.
Goal Strategy:


We will work to present a balanced budget at the congregational meeting in 2012 and every year thereafter 

by:
	Action Plan/Steps
	Person/Committee Responsible
	Timeline
From/To
	Evidence, Examples, Products, Plan, Etc.
	Resources Needed
	Funding Needed

	I. Research
	
	
	
	
	

	A. Study financial habits of successful churches which are similar to Trinity (size, makeup, etc.)
	Stewardship

Each member responsible for researching and presenting one “idea” during the year.
	Starting Jan. 2011, each member signs-up at the beginning of each year to present at one meeting.
	Short presentation during stewardship committee meeting.
	Books,

Internet,

Personal contacts,

Meetings,

Etc.
	None

	B. Conduct a detailed review of current finances in order to minimize expenses.
	Stewardship

Outside consultant (possibly from UCC association?)
	Present – Oct. 2011.

	By June 30, research consulting options.

By Sept.30, choose consultant and conduct review.
	Bills statements, monthly financial statements, discussions, etc.
	TBD

	C. Each year, estimate the increase in the next year’s expenses in order to determine the revenue goal based on the percentage stated above.
	Stewardship

	Before annual Stewardship campaign
	Historical data to extrapolate.

Projections from other committees (Trustees, Church & Ministry).
	Access to data
	NA

	I. Implementation
	
	
	
	
	

	A. In order to help each church member achieve their full giving potential, conduct a personal finance study/support group.
	Stewardship
	2011/2012

	Product: Financial Peace University Video Course by Dave Ramsey.

Plan: Present the concept to stewardship committee and to church leadership.  If approved to proceed, introduce to congregation and determine if there is enough interest to conduct course.
	Room, Video series
	$300 and $93 p/family

	B. To promote better communication between the congregation and stewardship committee, develop a system to accept comments, concerns, and suggestions from church members regarding church finances.
	Stewardship Committee


	Jan. 2011 - ongoing


	Examples:

· Comment box

Open invitation to speak at committee meeting
	Office supplies
	Minimal

	C. Generate new fundraising ideas
	Stewardship Committee and members
	Jan. 2011 - ongoing
	Implement new fundraising ideas
	Minimal
	No initial funding
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